Production of a Separate Action Plan
The actions in this Plan will be implemented using a separate Action Plan. The Steering
Committee will produce the Action Plan and review and update it when necessary.

The Action Plan defines how each action will be tackled, who will be responsible, what resources
are needed and the timescales for the activity.

Taking the Plan Forward

The Steering Committee may appoint Working Groups of volunteers to carry forward specific
actions to implement the Plan. New volunteers will be recruited as necessary.

There will be valuable opportunities to involve other community organisations in implementing
the Plan as partners, or in some cases by taking ownership of specific actions. These
organisations include:

* Medlar-with-Wesham Town Council

¢ Wesham Community Pride Trust (WCPT)

e Christ Church and St Joseph’s Church

¢ Police and Communities Together (PACT)

¢ Wesham Interact

* Doorstep Green Committee

¢ Fylde Borough Council Local Strategic Partnership (LSP)
e Life Long Learning Group

* Specialist wildlife and environmentgroups
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